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BOARD OF VISITORS INFORMATION SESSION MINUTES
March 24, 2025

An information session (open session) for the Board of Visitors was held on Monday,
March 24, 2025, at 9:30 a.m. in Latham Ballroom AB at The Inn at Virginia Tech, in
Blacksburg, Virginia. The meeting was livestreamed via YouTube for the public. There
was no public comment period.

Board Members Present Absent
Edward H. Baine (Rector)
David Calhoun (Vice Rector)
Sandy C. Davis

Nancy Dye

William Holtzman (via Zoom)*
Donald Horsley

Anna L. James

Starlette Johnson

Letitia A. Long

Ryan D. McCarthy

Jim Miller

J. Pearson

John Rocovich

Jeanne Stosser

Constituent Representatives Present:

Leslie Orellana, Undergraduate Representative

William Poland, Graduate/Professional Representative

LaTawnya Burleson, Staff Representative

Janice Austin, Administrative/Professional Faculty Representative
Rachel Miles, Faculty Representative

*One Board member participated remotely from Florida while on vacation in accordance
with Code of Virginia §2.2-3708.3(B) and the board’s bylaws. A quorum was physically
present.

Also present at the meeting were: President Timothy Sands, Kim O’Rourke (Secretary to
the Board), Simon Allen, Lauren Augustine, William Babb, James Bailey, David Baker,
Laura Belmonte, Cassidy Blackmore, Eric Brooks, Brock Burroughs, Kirk Cameron,
Gregory Carter, Cyril Clarke, Lance Collins, Corey Earles, Jeff Earley, Eric Earnhart,
Alexander Efird, Abbey Erwin, Juan Espinoza, Charlie Phlegar, Ron Fricker, Michael
Friedlander, lan Friend, Rachel Gabriele, April Goode, Ellington Graves, Rebekah Gunn,
Andrew Gunsch, Chelsea Haines, Kay Heidbreder, Tim Hodge, Rachel Holloway, Elizabeth
Hooper, Cyndi Hutchison, Frances Keene, Elizabeth McClanahan, Gabriela McCollum,
Steve McKnight, Nancy Meacham, Joseph Merola, Jeffrey Orzolek, Mark Owczarski, Anna
Gabrielle Patarinski, Laren Pollard, Jon Porter, Menah Pratt, Paul Richter, Julie Ross, Lisa
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Royal, Ryan Saunders, Amy Sebring, Brennan Shepard, Oliver Shuey, Steven Sikes, Ken
Smith, Michael Staples, Michael Stowe, Dan Sui, Amee Surprenant, Dwyn Taylor, Jon Clark
Teglas, Rob Viers, Lisa Wilkes, Chris Wise, and Chris Yianilos

The meeting was livestreamed for the public via YouTube; there were 140 concurrent
viewers on YouTube and a total of 257 views.

*k kkkkkk k%

Rector Baine convened the meeting and welcomed everyone to the Information Session.

*hhkhkhkkk k%

Northern Virginia Regional Strategy — Julie Ross, the Paul and Dorothea Torgersen Dean
of Engineering, presented an update on the growing presence and future vision of Virginia
Tech in the greater Washington, D.C., area. The Northern Virginia Steering Committee is
guiding this effort by assessing existing initiatives and planning the future vision of
instruction, research, and outreach in the region. Efforts focus on university-level strategy
and sites, including the new Academic Building One in Alexandria, the Virginia Tech
Research Center in Arlington, and the upcoming Coalition for Smart Construction in Falls
Church (set to open in 2027).

The strategy is organized into three phases - vision and positioning, organizational planning,
and implementation. Ross shared progress that includes the adaptation of a new vision
and mission, the formation of a new Institute for Advanced Computing, and the hiring of a
Vice President for the Greater D.C. Areato oversee regional operations. Steering
committee work groups have also been formed to consider tuition models for graduate
programs, student housing, space management, and transportation.

Ross reported on the successful opening of Virginia Tech’s new academic building in
Alexandria. This furthers the university’s growing network of innovation in the D.C. metro
area with an emphasis on partnerships that integrates academia, industry, and government
to drive cutting-edge research and workforce development.

Proposed Tuition and Fee Rates — Amy Sebring, Executive Vice President and Chief
Financial Officer, and Simon Allen, Vice President for Finance and Chief Financial Officer,
briefed the Board on the tuition and fee proposal for FY26. Noting that tuition has increased
slower than inflation for the prior five years, they recommended a tuition increase of 2.9%
to address mandatory and unavoidable cost increases. With this proposed increase, the
university will continue to work through the budget process to close an approximate $15
million gap in needs for the coming year. An increase to the comprehensive fee of $186 was
proposed to address the inflationary costs of auxiliary operations and internal reallocations
provide incremental support for intercollegiate athletics. Virginia Tech continues to have the
lowest comprehensive fees of any public institution of higher education in the state.

The Board expressed their desire to continue to identify cost-savings opportunities that will
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mitigate tuition increases. With the President committing to working with the administration
to identify potential savings as the budget development process continues through the
spring, the proposed tuition and fee package for FY26 was approved by the committee.

Constituent Reports — Each of the five representatives to the board — Leslie Orellana,
William Poland, LaTawnya Burleson, Janice Austin, and Rachel Miles -- presented a report
of their constituency.

(Copies filed with the permanent minutes of the full board meeting held March 25, 2025.)

*hhhkhkkkk*x

The meeting was adjourned at 11:18 a.m.

(Copies of the presentations are filed with the
permanent minutes and attached.)
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orthern Virginia Steering Committee

Purpose: Growth in the greater D.C. metro area is critical
for Virginia Tech becoming a top global research

university.

The steering committee is working to define the
university’s role and presence in the region for the years

ahead.



§
Goal

Significant work has already been accomplished surrounding

Virginia Tech’s physical footprint in the D.C. area.

The goal of the steering committee is to review and assess
these efforts, recommend adjustments as necessary, and chart a

more detailed course for further development in the region.

Scope of work

Instructional, research, and outreach missions, with an emphasis on
those that will distinctively position Virginia Tech among land-grant
universities and leverage the opportunities afforded by operating in

the nation’s capital.
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The Coalition for
Smart Construction at
Virginia Tech

Falls Church

*slated for occupancy in 2027



rPhases. & Timelines

Committee work is organized into three phases with recommendations that will
focus on strategic positioning, organizational structure, and operational support for

the D.C area.

PHASE 1: VISION, MISSION, POSITIONING
March — June 2023

PHASE 2: ORGANIZATION AND OPERATIONAL PLANNING
July 2023 — August 2024

PHASE 3: IMPLEMENTATION
September 2024 - August 2025




Phase 3: Work Groups

% ' ? ' Tuition and fees for

. amdl B | graduate programs

To develop a regional approach and
pricing structure that includes competitive

tuition and fee rate for students.

. Space management

To ensure space alignment with
) university priorities, thematic areas of
emphasis, and productivity.

MIRGINIA

TECH.

Parking and transportation

To create parking solution that normalizes
parking costs and allows drivers to access
various university sites easily.

Student housing

Assessment of current housing
strategy and ongoing unmet need.



IMPLEMENTATION
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Vision & Mission
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VISION (WHY)

Guided by our motto, Ut Prosim (That | May Serve), Virginia Tech
in the D.C. metro area is a destination for talent that leads
transformational change and tackles global-scale problems to
better serve Virginia, the nation, and the world.

MISSION (HOW)

As a gateway to the university, Virginia Tech in the D.C. area
welcomes learners, researchers, and partners across a breadth of
disciplines to join us in shaping the future. We lead with a culture
of innovation, engaging government, industry, nonprofits, and
diverse communities. Together, we discover novel solutions to
complex problems.



Attributes of programs and
activities

Provide Access to Partners - types of partnerships or depth of
partnerships that are available/possible because of the
university’s location in the greater D.C. area.

Leverage D.C Area-Specific Opportunities — access to diverse
expertise and talent, unique research and educational
programs, urban environment, and specialized laboratories to
address regional, national, and global needs.

Advance Graduate/Postdoctoral Education of the Future — to
provide students and trainees a world-class experience
uniquely connected with the many government, industry,
nonprofit and community organizations in the area.
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Future-State Organizational
Structure

Formation of an Institute - to serve as the core academic
structure and cross-cutting academic unit built for the region
and anchored at the Academic Building One in Alexandria.

Vice President of the Greater D.C. Area - reporting to the
Provost in alignment with all academic enterprises at Virginia
Tech.

Matrixed organizational structure - to maintain close
connection with colleges, academic departments and central
administrative offices.

Shared academic, business, and student support services
operating at the regional level - Hokie One Stop is what we are
calling the student support element.




-
Institute for Advanced Computing

* Institute will enable interdisciplinary, convergent
approaches to research and graduate education focused
on advancing computing and technology in our nation’s
capital and beyond.

e Unique focus on project-based learning, use-inspired
research in areas of relevance to the region’s broader
tech community, and deep engagement with corporate
and government sponsors.

e Proposed Institute will manage the regional Master of
Engineering in Computer Science and Master of
Engineering in Computer Engineering programs.

e Visual identity for the institute will be developed to
leverage brand elements currently used for the
Innovation Campus.

e Consideration of how to expand to include other
disciplines.




rGrowing innovation
in the D.C. area

We hosted a successful opening
celebration of Academic Building
One in Alexandria on Feb. 28

Keynote speaker Dr. Regina
Dugan, president and CEO of
Wellcome Leap, and two-time
Virginia Tech alumna.
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Hokie community.

Building open house featured e st

demos of cutting-edge
technology and core areas of
research.



THE COALITION FOR
SMART CONSTRUCTION
AT VIRGINIA TECH




The Coalition for Smart
Construction

The Virginia Tech
innovation lab will occupy
40,000 sq. ft. on the ground
floor of HITT Contracting'’s
new building headquarters
in Falls Church

*Slated for occupancy in 2027
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WHY A

COALITION FOR
SMART CONSTRUCTION

WIDE-RANGING BENEFITS FOR PARTNERSHIPS
AMONG INDUSTRY, GOVERNMENT, AND
ACADEMIA

Deliver top talent and innovation to an industry
ripe for disruption

Create a platform for partnership across
interdisciplinary domains

Leverage Virginia Tech’s unique strengths and
strategic location to become THE destination

Advance R&D toward more sustainable, efficient
automated processes and solutions

060




RESEARCH
THEMES

We envision the Coalition will organize its efforts
around five main research themes. These
themes will help solve near and long-term
challenges facing the construction industry and
society’s use of the built environment.
Economics and design are threaded throughout
all the research themes.

Proposed themes are:
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2 ADVANCED MATERIALS & MANUFACTURING

CONSTRUCTION OPERATIONS

“®-  ENERGY

DIGITALAND HUMAN INTERFACES
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INTEGRATION
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Innovation Network

The Virginia Tech Innovation Network bridges the gap between academia, industry, and government, serving as a
catalyst for innovation and opportunity.

Innovation Network Attributes:

* Holistic integration with government, industry, and/or community; built for partnership
* Each part of the network will be responsive to the needs of the region it serves

* Research with transformational impact

* Graduate education embedded in research partnerships

* Innovation-based activity

* Experiential learning

* Global view



QUESTIONS
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FY26 Proposed
Tultion and Fee Rates

Amy Sebring

Executive Vice President and Chief Operating Officer
Simon Allen

Vice President for Finance and Chief Financial Officer

March 24, 2025



VIRGINIA

Tuition recommendations informed by: TECH

= Level of state support

= Known and expected costs

= State mandated

= Unavoidable (inflationary)
= Reinvestments
= Maintenance of academic quality
= Market position

= Sensitivity to cost

= Student and family impact

= Strategic Investments



VIRGINIA

Tuition Is the largest E&G revenue source TECH

Instruction and Academic Services

FY25 Educational and General
(E&G) Program Revenue

General Fund,

$289M, 27%
Tuition & E&G

Fees, $736M, 68%

All Other
E&G Income,
$60M, 5%

Comprise the majority of E&G
Expenditures

Expenditure by Function (uses)

Student
Library, Services
Advising 4%
Services

14%

Central Support
Services
10%

Instruction and
Academic Facility
Services Maintenance
62% and Utilities
10%



State Funding is a Critical Partner TECH

= The commonwealth subsidizes the cost of Virginia resident undergraduate education
= State support has evolved over time, shifting more of the burden to students/families

= Despite recent state investments, adjusted for inflation, the university receives $3,473 less state support per
resident student than in 2000

Inflation Adjusted Support per Resident Undergraduate Student

S F @ F @ & @0 NN e R P WP
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m State Funding per Resident FTE ® Net T&F per Resident FTE 4

$12,000
52,309

$10,000

$8,000

$6,000

$4,000

$2,000




At 2.9%, proposed tuition increase remains VIRGINIA

below CPIl and maintains a competitive position

Over the past 5 years:
Consumer Price Index (inflation) has increased 23%
In-State undergraduate tuition has increased just 14%

Virginia Tech In-State Tuition vs. Inflation
FY20-FY25

25% 23%
20%
15%
10%

5%

0%
FY20 FY21 FY22 FY23 FY24 FY25

— Cumulative Inflation (CPI-U) — Cumulative T&F Increases

TECH.

Virginia Tech's sticker price will remain
competitive for in-state undergraduate students

Virginia Public Four-Year Institutions
FY25 In-State Undergraduate Tuition & E&G Fees

$20,000 $18,845

$16,259

$15,000 $13.266

$10,000

$5,000

W&M UVA VT

Does not include program fees



JLARC Efficiency Review YIRGINIA

Figure 7-1: Institutions’ changes in spending and net price vary,
as do each institution’s spending drivers (FY14-FY23)

S PER STUDENT TOTAL S SPENDING VS SIMILAR NET PRICE

Recent report of the Joint Legislative Audit ol i N i S e (6 change 10-yr)
Review Committee (JLARC) found: el i T
NSU 33% -1% -19%
= VT spending per student has decreased over  vsu -a% | 16%
the last decade RU 5% -3% 3%
CNU 0% -15%
= VT _spgnds 16% less per student than similar = 23% o
institutions nationally = o
= VT’s net price to students has decreased 6% - 2% L
over the last decade Ve 30% 8%
UVA 30% 6% -1%
= |nstruction and Student Financial Aid are VT's W 6% 13% M 2%
largest cost drivers MU 2% 14% 1%
WE&M 2% 9% 28%
GMU -1% -11% -15%
VT 5% | -16% -6%




University Budget Process TECH

= Determine mandatory and unavoidable cost increases

= State budget process determines availability of general
fund resources

= Tuition and fee rates set based on need to cover
mandatory cost increases and market position

= Use critical needs request process to identify:
= Unit-level resources aligned with strategic priorities

BUDGET

=  Cross-cutting issues impacting multiple units
=  Capacity limitations and areas of risk
=  Opportunities to reallocate existing resources

= Avallability of resources — including reinvestments — drives
pace of strategic investments and internal realignments



$25.7 million projected in state-mandated VIRGINIA
and unavoidable costs

based on Conferee budget
$ in millions

TECH.

FY26
NGF Share of 3.0% Compensation Program & Mandatory
Compensation Adjustments $(14.1)
NGF Share of Fringe Benefit Rate Changes (6.0% health care) (3.5)
Virginia Military Survivors and Dependents Waiver (FY25 & FY26) (4.2)
Fixed Cost Increases & O&M of New Buildings (2.4)
NGF Share of Property Insurance Increase (1.5)

Total - Mandatory and Unavoidable Costs $(25.7)

With no new state support, the university would require a 4.7% tuition rate
Increase to fund state-assigned and unavoidable cost increases.



State support mitigates NGF costs and YIRGINIA
reduces reliance upon tuition

$ in millions

TECH.

FY26
Mandatory and Unavoidable Costs (from prior slide) $(25.7)
State Support for Affordability 0.0 *

Net Mandatory Costs  (25.7)

Proposed 2.9% Tuition Rate Increase 14.8
Remaining Mandatory Costs to be Managed (10.9)

*$6.383M Proposed as one-time in FY25




VIRGINIA

Putting it All Together TECH

$ in millions

Costs FY26 Strategic vision will require investments
Net remaining to be managed (from slide 9) $ (10.9) Availability of funds will determine pace
Estimated cost of FY26 strategic investments (from table on right) tvos  EY27  EY28  EY29
Global Distinction (13.1)
Virginia Tech Advantage (3.6) Virginia Tech Global $13.1 $14.4 $13.3 $13.1
Enabling Infrastructure (10.5)  Distinction
Subtotal Costs  (38.1)  virginia Tech Advantage 7.6 8.0 8.1 8.2
Resources (less) Gov. & Private (4.0) (4.4) (4.5) 4.7)
Strategic Enroliment (Net) 9.3
FY26 Reinvestment Plan 5.0 Enabling Infrastructure 105 105 105 105
- - - * 5.3
GF for VMSDEP (restore capacity consumed in prior years) Strategic Vision $27.2 $28.5 $27.4 $27.1
University Cost Allocations 2.2
University Resources 1.2
Subtotal Resources 23.0
Gap (15.1)

* FY25 VMSDEP cost is $14M, total GF is $7.5M; expect cost to further increase in FY26 by another $2M to $16M.

Continued work between now and June to develop proposed budget, identify the capacity to invest in strategic
priorities while navigating uncertainty in federal funding. 10



Comprehensive fee ("Comp Fee” YIRGINIA
recommendations informed by:

= Market position
= Projected costs

= Service needs

11



Comp fee provides 19% of auxiliary revenues; no VIRGINIA

funding provided by the state

Auxiliary Enterprises:

» Receive no state or tuition support

» Are required to cover 100% of direct and
indirect expenses including the state
assigned compensation program

» Leverage self-generated revenues where
possible to minimize comprehensive fee

» Student fees are increased only when
necessary

TECH.

Room & Board User
Charges, 32%

Self-Generated
Revenues, 49%

Comprehensive
Fees, 19%

FY25 Total Revenue $483M

Self-generated revenues include: athletic ticket sales, athletic conference income, hotel & conference center sales, electric service sales, etc.

12



Current state: Virginia Tech has the lowest YIRGINIA
comp fee among state public institutions

TECH.

$12,000

The Comprehensive Fee supports: 10678

= Student Health
$10,000
= Health center, counseling, rescue squad
= Student Activities
$8,000
= Student programming, arts, student 6,900 6,889

6,540

5816 5 728 5,432
4,914
4,104 3,828
3,900 3,501 .
I I I I I 30172684
RU GMU VSU

JMU UMW UVA-W ODU NSU

organizations
= Student Services 86,000
» Transportation services, career services,
wireless access $4,000
= Athletics
= Intercollegiate athletics operations $2,000
= Recreational Sports

= Recreational programs, sports clubs $0

VT’s comprehensive fee is $333 lower than VCU (2"d lowest).

The Comprehensive Fee includes the university mandatory non-E&G fees listed on this slide. This does not include the Commonwealth Facility & Equipment fee 13
assessed to nonresident students on behalf of the Commonwealth of Virginia.



$186 Comp Fee increase driven by mandated YIRGINIA
and unavoidable costs

2.9% Increase

TECH.

(State: 3% Salary, At(hlle(}(jcs Reall
6% Health Ins; neuaes eallocate
FY25 Counseﬁ:gt/HQZIth, un;"ﬁ,”ﬁjﬁﬁs fost costs to Other FY26
Approved critical staffing) increases) Fund Sources ~ Recommended Change
Student Activity, Health,
Rec Sports & Student
Services Fees $ 2247 % 79 $ - $ (188) $ 2,138 $ (109)
Athletic Fee 437 107 188 732 295
Total $ 2,684 $ 79 $ 107 $ - $ 2,870 $ 186

= Majority of proposed fee increase driven by mandated and unavoidable costs

= VT will remain the lowest comprehensive fee in Virginia

= VT will remain the lowest athletic fee in Virginia

= VT will consider the level of the comprehensive fee increase when setting assistantship stipends for FY26
= This is for the Blacksburg Campus. Other campuses have specific comp fees based on available services.

Recommended fee in compliance with Code of Virginia and Appropriation Act requirements

Code Virginia § 23.1-307. Public Notice of higher education, tuition and fees

Appropriation Act § 4-2.01 b.8.a) Comprehensive Fee policy
Code of Virginia Athletic Funding policy: §23.1-1309 C

14


https://law.lis.virginia.gov/vacode/title23.1/chapter3/section23.1-307/
https://budget.lis.virginia.gov/get/budget/5012/HB6001/

VIRGINIA

Proposed room and board rates informed by: TECH.

= Market competitiveness
= Known or projected costs

= Service level needs

15



Current state: Virginia Tech's room and board ERV/7/ag55ias
among the lowest in the state

$18,000

16,225

$16,000
14,4
A9 14268 14155 14,000 13,997
$14,000
12,916 12,876 12,816
12,480 12,358 12246 1, 060
$12,000 11,506 11.310
$10,000
$8,000
$6,000
$4,000
$2,000
$
W&M LU GMU oDU JMU CNU VT Vsu RU NSU VMI
16

o

UVA VCU umMw UVA-W



4.4% room and board increase driven by
mandated and unavoidable cost increases

Cost
in millions %
Mandatory & Unavoidable Costs  $ 6.9 4.1%
Service Needs 0.1 0.3%
Total $ 7.0 4.4%

Increase supports:

3.0% state-mandated compensation program and 6%
health care increase

$0.1M in costs related to student life staffing and support

Inflationary pressures mirror trends in the market
= Food price inflation
= [Inflationary impacts on supplies

Facility and equipment renewal
Allergen Free Dining
Continued simplification of room rates from 6 to 3

Student Affairs
Programming
$0.1M

Facility &
Equipment
REIENEL
$1.0M

Room &
Board
Inflation
$0.6M

VIRGINIA

TECH.

Personnel/Fringe
$2.1M

Fixed Costs
$2.2M

17



Proposed 2025-26 YIRGINIA
Tuition and Fee Increases

PAOPASEYAS

Tuition 2.9%

Comprehensive Fee $186

Room & Board 4.4%

18



VIRGINIA

TECH.

Questions?
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Board of Visitors Constituency Report

Leslie Orellana, Undergraduate Representative
March 24% - 25% 2025

Good morning, Rector Baine, members of the board, President Sands, administration, and guests.
Thank you for the opportunity to speak to you all today regarding undergraduate students. This

semester has truly flown by, and I am excited to share some exciting updates.

First, the Undergraduate Student Senate and I have been working in collaboration with Facilities
and the Virginia Tech Police Department to address pedestrian safety. When first thinking of this
issue, we thought of the increased risk students may have at crosswalks at night when visibility is
limited. We then communicated our concern and worked with Facilities to understand what
projects would be most impactful and could also be supported through the student senate’s
internal funding. To mitigate the risk of walking on campus at night, we proposed to install a
solar powered blinking crosswalk sign to an existing crosswalk location on campus. The
Undergraduate Student Seante analyzed data provided by the Virginia Tech Police Department
and insight from students to create an internal vote on the location of the blinking crosswalk
sign. And with that, [ am very happy to report that a resolution to install this sign at the
crosswalk between Kent Street and Owens Access Drive was approved by the Senate this past
Tuesday. We are excited to see this impactful change on campus as Facilities begins their work
by the end of the semester. This has been an incredible opportunity to learn from each other and

work together for the safety and advancement of Virginia Tech for all Hokies.

As I have only about 50 days left until graduation, I have had the privilege to reflect on my 5
years here at Virginia Tech. Throughout that time, I have had the opportunity to step out of my
comfort zone - majoring in subject matter I didn’t even know existed, and grow professionally,
academically, and personally. But most importantly, I have made Virginia Tech my forever
“home”. I think back to my freshman year self of being a first-generation student scared of a lot
of things that came with being in this new environment. I have learned to lean on the community
I have built to guide me throughout my time. My community taught me to be curious and
celebrate how each student brings unique perspectives and experiences to the table - something I
will carry with me long after I graduate. This semester has brought on a series of uncertainties
that have left many students worried, nervous, and isolated. But it is also in times like these that

have shown me the strength of Ut Prosim and the hope of Hokie Nation. I have learned that
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Leslie Orellana, Undergraduate Representative
March 24" - 251 2025

sharing my experiences and background, while also listening to others share their stories, creates
empowerment and a celebration of our growth as students. Last week, we celebrated Principles
of Community week, and it served as a reminder of the values we hold together to create a
community that nurtures learning and growth. I hope that we continue to strive to make Viriginia

Tech home for all, as it is for me and many of you.

At November’s meeting, I spoke about the challenges students are facing regarding career fairs
and finding quality experiential learning opportunities. I am excited to provide an update on our
progress to understand how to best support students and provide them with the resources they
may need as they explore opportunities. I have been working with Career and Professional
Development services to create a survey for students and employers to share their Virginia Tech
career fairs experiences. With no set standardization on how a career fair should be conducted
whether it be within a college, major, or broader scale; students are left to navigate the confusing
world of seeking opportunities with little guidance. This survey will serve as a starting point to
understand the current landscape as we continue the work to provide accessible and quality

resources and experiential learning opportunities to all students and soon-to-be graduates.

Once again, thank you all for all the opportunity to share about the undergraduate student
experience. | am grateful for all the support and collaboration I have received from
administrators and other departments. The progress we have made in the advancement of
Virginia Tech is incredible and I am excited to continue the good work and share my progress at
the June meeting. Thank you for your continued efforts to make Virginia Tech home for all and

Go Hokies!
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Graduate & Professional Student Constituency Report
Virginia Tech Board of Visitors
March 24 - 25, 2025
Presented by William Poland, Graduate & Professional Student Representative

Rector Baine, members of the Board of Visitors, President Sands, Provost Clarke, EVP Sebring,
administrators, and guests. Thank you for this opportunity to speak with you all about the
graduate and professional students today.

First, I'd like to start by providing a couple brief updates on recent efforts aimed at supporting
graduate student resources: (1) In February | worked with the Graduate School and the
Graduate and Professional Student Senate to host our 2™ Spring Resource Fair. This event
was aimed at graduate students starting this spring semester and brought together over two
dozen resources and services from across the university. (2) Last month | also had a second
meeting with Advancement’s Communications and Marketing team, where | presented a set
of recommendations to update the “vt.edu/resources” websites. Graduate Student Services
helped me to gather the most up to date information so that this website can more accurately
reflect all of the services that Virginia Tech offers to its graduate students.

I’d also like to mention a few updates on the university governance side of things. (1) Following
approval of a Graduate and Professional Student Senate resolution, a working group will be
forming soon to examine issues of academic bullying and unprofessional behaviors impacting
graduate students. This working group will examine currents processes and procedures for
handling such issues in an effort to unify and streamline them. (2) | am excited about the new
university mission initiative that has been approved to review doctoral students’ research,
costs, and compensation. Both of these are good efforts in continuing to improve and
enhance the graduate and professional student experience at Virginia Tech. (3) | would like to
briefly mention some of the points made during the tuition and fees public comment session
a couple of weeks ago. While | understand that inflation and funding changes from the state
make some cost increases unavoidable, | urge the board to try and keep tuition and fees as
low as possible. Many graduate students who do not have assistantships have to pay their
own tuition without any financial support, and even students on assistantships do not
normally have all fees, such as the comprehensive fee, covered. Especially in the current
climate, our graduate and professional students are facing many challenges and hardships,
so we should try to reduce extra financial burdens on them as much as possible.

Now, speaking of challenges and hardships -- I'd like to address the impacts from recent
changes from the federal administration. As I’m sure you’re all aware, recent guidance from
the Department of Education, as well as funding uncertainty from sources like NIH and NSF
have significantly impacted our university, including the work of our graduate and professional
students. Additionally, anticipated changes in immigration policies, such as potential travel
bans as well as delays and denials in visa reviews, have placed additional worries on our
international student population.
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| do not wish to debate these policies, but | feel it is my duty to address how our graduate and
professional students are being impacted by this situation. In conversations with students,
many feel stress, anxiety, worry, fear, and above all else uncertainty about whatis to come in
the future. Issues on student’s minds include loss of grant funding, worries over visa status,
and an increasingly difficult job market after graduation. Many students also feel concern for
those around them, whether it be colleagues, fellow students, friends, or family that have
been affected as well. In student’s minds is also the question of how these changes will
impact Virgina Tech as a university, and if it will continue to stay the same welcoming
community that they have known through their time here.

Fundings freezes have impacted the extraordinary research that our graduate students are
working on, particularly in areas such as healthcare, energy, and the environment. Combined
with changes in immigration policies and university restructuring impacting the Virginia Tech
community, recruitment and retention will certainly be impacted. Current and future students
may begin to wonder if opportunities in higher education remain as attractive and stable as
previously thought, and if future opportunities will even continue to exist in their research
area.

| bring these points up to illustrate how this is a time of increased stress and uncertainty that
is impacting academic life, research life, and overall student well-being. There are no simple
answers or easy solutions to these problems, and | know that university administration has
been working very hard to address these recent changes. Still, itis paramount that we
prioritize transparency, two-way communication, support, and care for our graduate and
professional students through this time — especially as we try to maintain a competitive
advantage over other universities facing the same challenges.

Now, | would like to end on a more uplifting note. As many members of the Board already
know, last week concluded the search process for the next Board of Visitors student
representatives who will start their terms in July. After reviewing all the applications and sitting
in on the interviews, | am very pleased with the talented pool of candidates who applied for
these roles. Virginia Tech continues to attract exceptional students who have a strong desire
to serve and give back to their university — and | find this both encouraging and something to
be proud of as we approach the end of this academic year and begin planning for the next one.
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Staff Senate Constituency Report
Virginia Tech Board of Visitors
March 24-25, 2025 Presented by LaTawnya Burleson, Staff Senate President

Rector Baine, members of the Board of Visitors, President Sands, Provost Clarke, Executive Vice
President and Chief Operating Officer, Amy Sebring, administrators, and guests. Thank you for
the opportunity to speak to you today about staff and non-student wage at Virginia Tech.

In today’s report, | will highlight key initiatives, recent accomplishments, and ongoing efforts
aimed at improving staff and non-student wage welfare and strengthening our collective
impact. From new focus working groups to community-building activities, our efforts reflect the
shared commitment to fostering a workplace where every staff and non-student wage member
can thrive.

In my November report, | mentioned that the Compensation Task Force would be meeting
soon. I’'m pleased to inform you that the task force has begun its work, and in our review of
compensation, we are also taking a comprehensive look at benefits as part of the overall
package. We understand that both compensation and benefits are integral to supporting the
well-being of our staff. In our kick-off meeting, we were joined by the Compensation Team from
the Division of Human Resources, who provided us with an insightful overview of their
compensation review practices. This collaboration has been invaluable as we move forward
with evaluating and enhancing our compensation structure.

It's important to note that as of this year, the monthly insurance premium for an employee on a
family plan (employee plus two or more dependents) is now $522.00. This is an increase from
$476.00 in 2021, and for many staff members, it has become increasingly difficult to manage
the rising costs of healthcare while balancing other financial obligations. The merit process
while appreciated falls short of meaningful impact for many of our staff employees.

| would also like to take a moment to highlight the upcoming James D. McComas Staff
Leadership Conference, which provides a valuable opportunity for staff to engage in
professional development, network with colleagues, and enhance their leadership skills.

The McComas Staff Leadership Conference is designed to bring together staff from various
departments and positions within the organization to participate in workshops, keynote
presentations, and interactive sessions. The goal of the conference is to empower staff with the
tools, knowledge, and connections needed to strengthen leadership capabilities and foster a
positive and productive workplace culture.

This year, the conference will focus on Governance at Virginia Tech. It’s an exciting opportunity
for staff to learn, grow, and contribute to the overall mission and success of our organization.
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Staff Senate elections are coming soon. This is an important opportunity for staff to have a
voice in shaping the direction of our organization. The elections provide a chance for new
leadership to emerge, bringing fresh ideas and perspectives to the table.

The Staff Senate plays a critical role in advocating for the needs and interests of all staff and
non-student wage members, and their involvement can help ensure that we continue to make
progress.

In closing, | want to extend my heartfelt thanks to the Board members, administrators, and all
members of the Virginia Tech community. Your dedication, support, and commitment to
making Virginia Tech a better place for all of us are truly appreciated.

Together, we continue to work towards a future where every employee feels valued and
supported. | am proud to be a part of this community, and | am grateful for the opportunity to
collaborate with all of you in our shared mission.

Thank you once again for all that you do.

Go Hokies!

LaTawnya Burleson
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Administrative and Professional Faculty Constituent Report

March 24-25, 2025

Presented by Janice Austin, A/P Faculty Senate President

Good morning, Rector Baine, board members, President Sands, Provost Clarke, Executive Vice
President Sebring, administrators, and guests. It is a pleasure to be with you all for the March board

meeting.

As Hokies and in the spirit of Ut Prosim, we give to the things we care about. [ am pleased to share
that during Give Day in February, A/P faculty donated nearly $3,000 to our philanthropic project,
The Market of Virginia Tech. This amount will feed 600 Hokies for one day, or 85 for a week. It
will have a significant impact for these Hokies and is a way A/P Faculty are able to show our
students how much we care for them. Yet our effort continues as we still aim to have broader

participation from A/P Faculty and are continuing this philanthropic effort though the end of June.

The A/P Faculty Senate wholeheartedly joined the other employee and student senates on March
5% in recognizing the twentieth anniversary of the adoption of the Virginia Tech Principles of
Community and reaffirming our commitment to these aspirations and values. Additionally, I joined
representatives from the other senates in reading the Principles of Community during the 20 Years
of the Principles of Community celebration event held in the Holtzman Alumni Center last Friday. I
thank the Faculty Senate for their leadership in the reaffirmation and all the senates for our
collective voice emphasizing our continued commitment to, and support of, the Principles of

Community.

The AP Faculty employee group is comprised of over 2,400 individuals doing a great diversity of
work in support of the university’s strategic initiatives. Today I would like to highlight some of the
work done by AP faculty members in Student Affairs. The work of AP faculty in Student Affairs
ensures each student is able to get the fullest Virginia Tech experience possible. From the time they
step onto campus as a new student through celebrating at commencement and all the connection
points in between, A/P Faculty work tirelessly to offer high quality programs and support resources
so that every student Hokie feels part of the broader Virginia Tech community and can be
successful in their educational endeavors. Under the leadership of Vice President of Student Affairs
Dr. Frances Keene, A/P faculty in Student Affairs have responsibilities as directors, coordinators,
clinicians, and more in Cranwell International Center, Student Conduct, Online Learning
Partnerships, the VT Corps of Cadets, Housing, Dining Services, Hokie Wellness, Recreational
Sports, Schiffert Health Center, Cook Counseling Center, among many others. While students are
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obtaining a first-class education here at Virginia Tech, A/P Faculty in Student Affairs are helping to
ensure their success in all aspects of student life outside the classroom as well. Many of these
colleagues are here today and I thank them for their dedication to our students. I will share more

about our two remaining constituent areas during the June meeting.

I would be remiss to not share two illustrations of the increasing myriad of concerns among A/P
Faculty within the recent months around the current national climate and the impacts on higher
education, our work here at Virginia Tech, offices and programs, individual employees, as well as
students and their families. The stop-work orders and loss of research funding have already, and are
likely to continue to, affect the work of some A/P faculty, our campus faculty and staff colleagues,
and our students. Additional potential funding restrictions adds to uncertainty for and unease about
the immediate future. This type of unpredictable environment does not lend itself to focus,
productivity, or high morale. It is critical that those experiencing the deep effects of these

restrictions are provided the upmost support and care from our entire community.

Divisive rhetoric we are experiencing is in direct opposition to our Principles of Community and
the decades of work by many Hokies that has gone into creating the Virginia Tech community we
all enjoy today where each person is valued, supported, and may express themselves freely in a
climate of civility and mutual respect. Further, A/P faculty are deeply concerned with any rhetoric
that misrepresents and mischaracterizes our work as illegal or immoral. We collectively must
continue to acknowledge and respect our differences while affirming our common humanity. And
we must not waver in our affirmation that Virginia Tech values human diversity because it enriches

our lives and the university.

Our university community has experienced difficulty, tragedy, and uncertain times before yet
emerged stronger as a community so we have the capacity to do so now as well. We are fortunate to
have senior leadership that is actively focused on the federal actions and supporting all in our
community who are experiencing varying impacts. On behalf of A/P faculty, I thank our senior
leaders for their steadfast attention to guiding the university through this time, offering
opportunities to all campus members to voice our concerns, ensuring support resources are readily
available, and for providing clarity when it is known. We know how to come together as Hokies,
dedicated to our shared values and aspirations in the Principles of Community, united in support of

one another and remaining the community of Ut Prosim that welcomes, values, and cares for all.

Thank you for the opportunity to share with you today and I look forward to updating you again at

the June meeting.
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March 2025 Faculty Senate Constituency Report
Rachel Miles, Faculty Senate President

Good morning members of the Board, President Sands, Provost Clarke, Chief Operating Officer
Amy Sebring, administrators, and guests. Thank you for your time and attention today.

In 2005, the university and the Board of Visitors collaboratively authored the Virginia Tech
Principles of Community. In celebration of its twentieth anniversary, the five Senates at Virginia
Tech recently reaffirmed their commitment to these Principles. As we navigate an increasingly
complex and uncertain world, upholding these values is more essential than ever. The
Principles of Community describe the identity of our Virginia Tech community as a welcoming
and supporting place for all. The faculty of Virginia Tech don’t just affirm these principles—we
embrace, celebrate, and live them. These shared values are at the core of who we are and what
we do as we support our students, our colleagues, and the mission of the university.

Faculty have pressing questions about the future of Virginia Tech. Chief among them is whether
the Board of Visitors and university leadership will actively uphold the Principles of
Community—not just in spirit, but as a guiding force for decision-making. Amid growing
pressures on higher education—both perceived and real—faculty look to the Board to reaffirm
its commitment to academic freedom and the vital protections of tenure. These are not abstract
ideals; they are essential to Virginia Tech’s ability to serve its students, foster innovation, and
thrive.

We live in volatile times, and this uncertainty makes many uneasy. Faculty are no exception.
We recognize that university leaders may not always have immediate or definitive answers to
pressing questions. However, it is essential for the Board and university leadership to remain
steadfast in upholding the Principles of Community and ensuring that freedom of expression
and academic freedom continue to guide decision-making. While the future remains uncertain,
we can take proactive steps to prepare for what lies ahead. As a university community, we must
unite to establish clear messaging, effective communication channels, and strong leadership
that values shared governance to navigate the path forward together.

At the same time, we acknowledge the necessity of complying with laws as a fundamental tenet
of serving the public interest and maintaining and building public trust. However, legal
frameworks are often open to interpretation and subject to challenge. This complexity demands
thoughtful, transparent, and adaptive leadership that carefully balances legal obligations with
the university’s commitment to fostering a fair and supportive academic environment for all.

Equally important is our duty to uphold our land-grant mission, which for over 150 years has
defined Virginia Tech as a community of knowledge, discovery, and creativity dedicated to
improving the quality of life and the human condition within the Commonwealth of Virginia and
throughout the world. Embodied in our motto, Ut Prosim (That | May Serve), these words are
both literally and figuratively etched into the limestone walls of our buildings. They remind us of
our shared responsibility to one another and our pursuit of common goals. Fundamental to this
mission is academic freedom—the ability to engage in scholarship and teaching without
interference. This freedom, safeguarded by tenure, is what allows Virginia Tech to prepare the
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leaders of tomorrow. A commitment to both academic freedom and legal compliance is essential
to fulfilling our land-grant mission.

Now more than ever, collaboration, transparency, and shared governance are critical. We are
grateful for the communications and transparency from the university administration thus far,
and we hope we can continue to build our trust in one another. We must remember who we are
and what we stand for. By fostering mutual respect, we can create stability amidst uncertainty,
reinforcing what makes the Hokie Nation great. This respect calls for open communication,
genuine engagement, and patience as we work together to uphold our shared values.

Let me close with this. In moments of challenge, we return to Nikki Giovanni’s words: “The
Hokie Nation embraces our own and reaches out with open hearts and hands to those who offer
their hearts and minds,” reminding us of the strength and unity that define our community. No
matter the obstacles we face, there is nothing we cannot accomplish—nothing we cannot
overcome—if we listen to one another and work together. Professor Giovanni concluded, so
emotionally, so fearlessly, so hopefully: “We will prevail! We will prevail! We will prevail! We are
Virginia Tech.”
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